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FACILITATION TECHNIQUE Looking Around 

CORE PURPOSE / FOCUS #perspective #concepts 

PHASE #energizer #opening #action #fun 

SKILL / CONTENT #evaluation #introspection #communication 

TIME FRAME Up to 15 minutes 

GROUP SIZE 6-15 / 16-30 / more than 30 persons 

FACILITATION LEVEL Beginner 

COMFORT ZONE Safe 

 
 

 
 
Here is another jolt that explores one of our favorite themes: You have to unlearn something 
old in order to learn something new. A nice thing about this brief activity is that you do not 
need any supplies or equipment. 
 

 
 

 Videoconferencing tool of your choice. 
 Web cameras. 

 

 
 

1. Brief the participants. Ask all participants to stand up. Tell them that you are going 
to give them instructions on which direction to look. They have to turn their head (only 
their head, not the body) and look in the appropriate direction. 

2. Explain the details. When you say, “Up”, the participants should tilt their head and 
look at the ceiling (or the sky). When you say, “Down”, the participants should lower 
their head and look at the floor (or their feet). When you say, “Left”, the participants 
should turn their head to their left. When you say, “Right”, the participants should turn 
their head to the right. 

Introduction  

Necessary tools (what you need)  

Steps  
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3. Give directions. Say the words up, down, left, and right in a random order and 
encourage the participants to follow your instructions. Keep giving directions at a fairly 
rapid pace. 

4. Change the meaning of the words. After about a minute, tell the participants that 
you are going to make a change. From now on, up will mean down and vice versa. 
So when you say “Down”, the participants should look up at the ceiling. Similarly, 
when you say “Up”, the participants should look down at their feet. Explain that the 
meaning of the words left and right remain the same. Call out the four directions in a 
random order and ask the participants to follow instructions. Remind them, however, 
that they have to remember the new meaning of the words up and down. You will see 
many “mistakes” and lots of embarrassed laughter. 

5. Conclude the session. Announce the end of the activity after about another minute. 
6. Debrief the exercise. Ask the participants how difficult it was to follow instructions 

when the meanings of words were changed. Ask them to discuss any similar 
experiences they might have had in their real life. 

 

 
 

 Preferably have a gallery view turned of for all participants, so everyone can see 
everyone during this exercise. 

 

 

You should learn that: 
 
• It is difficult to learn new concepts without unlearning some old concepts. 
• The old way of doing things interferes with learning new procedures. 
 
 

 
 
http://www.thiagi.com/new-blog/2016/10/9/looking-around 
 
 
 
 
 
 
 
 
 
 

Tips & Tricks  

The exercise is successfully completed when? Conclusion?  
 

Source 

http://www.thiagi.com/new-blog/2016/10/9/looking-around

