FACILITATION TECHNIQUE Conflict Responses

#issue resolution #conflict resolution #team-work #group
CORE PURPOSE / FOCUS openness #providing feedback #accepting feedback
#discuss challenges #group assessment

PHASE #get-to-know #action #debrief

#introspection #self-reflection #empathy #communication
#active listening #leadership

SKILL / CONTENT

TIME FRAME IN MINUTES #60-120

GROUP SIZE IN PERSONS #1-5 #6-15 #16-30 #>30

FACILITATION LEVEL Skilled

COMFORT ZONE Stretch

Introduction

A workshop for a team to reflect on the past conflicts, and use them to generate guidelines
for effective conflict handling. The workshop uses the Thomas-Killman model of conflict
responses to frame a reflective discussion. Use it to open up a discussion around conflict
with a team.

As a team to reflect on past conflicts, and use them to generate guidelines for effective
conflict handling.

Necessary tools (what you need)

e Pick a videoconferencing tool of your choice.
e Paper and pen.

1. Ask participants to think about team conflicts that they have experienced. These
can be from within or outside this current team, and within our outside the
organization.

They should do this individually, identifying as many significant conflicts as possible,
going back a few years if they need to. Writing them in their notepads.

Erasmus+ Programme responsibility of the author(s) and do not necessarily reflect the views of the

of the European Union European Commission.
FAVILLE: 2019-1-SK01-KA204-060711 Developed by FAVILLE partnership. All methods & tools © their respective owners.

- Co-funded by the Disclaimer: The views and opinions expressed in this publication are the sole



Facilitator's notes: If people are bringing in examples from outside the team,
encourage them to leave specific names out when describing conflicts, to preserve
confidentiality.

2. Taking the historical conflicts that they have written down, ask them as individuals
to rank each one from 1 to 3.

e 1 = Conflict | handled well
e 2 = Conflict I handled so-so
e 3 = Conflict I handled poorly

3. Introduce the Thomas-Killman model for managing conflict to the group. To
support the explanation you could show them a video, or use materials from your own
toolbox or elsewhere online.

Ask them to reflect individually, and then discuss their reflections in pairs or threes
on the following questions:

e Which responses were exhibited during the conflicts | identified?

e \What behaviors and actions were effective at resolving the conflicts?

e \What behaviors and actions were not effective at resolving the conflicts?

4. Based on the reflections in the small groups, ask each person to come up with 2-3
guidelines for effective conflict handling that they think the group should follow
from now on.

Ask everyone to share their guidelines with the whole group and agree on a set that
everyone is happy to follow.
Write the guidelines up and share them digitally.

Tips & Tricks

e Use voting features such as Mural’s voting session tool during the dot voting process.
You can also add comments inside Google Docs or ask participants to add thumbs
up emoji to an idea in Slack to collect votes when using those tools.

Source

https://toolbox.hyperisland.com/
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